
 
 
Sela PCS Board Meeting Minutes 
Date: December 10, 2020, 6:45 pm 
Location: Zoom meeting 
 
Attendance: 
 

 
Minutes: Rebecca Damari 
Timekeeper: Bryce Jacobs 
 
Agenda (Attached as Appendix A) 
 
The meeting started at 6:53 pm 
 
  

Name Role Attendance 
Deena Fox Board member and chair Present 
Aster Allen-Patel Board member Present 
Lisa Apple Board member Present 
Rose Benson Board member Absent 
Heather Capell Bramble Board member Present 
Ki’ara Cross Board member Present 
Rebecca Rubin Damari Board member Present 
Yair Inspektor Board member Present 
Bryce Jacobs Board member Present 
Damone Jones Board member Present 
Steve Messner Board member Present 
Smruti Radkar Board member Present 
Jenifer Shapiro Board member Present 
Michael Walker Board member Present 
Josh Bork Head of school (non-voting) Present 
Camerra Taliaferro Director of operations (non-voting) Present 



Approval and ratification of minutes and votes 
 
Yair moved to approve the minutes from the November board meeting. Ki’ara 
seconded. All present voted in favor, except Steve who joined after the vote. 
 
Mission Moments 
 
A parent in Bryce’s circle volunteered that she had heard great things about distance 
learning at Sela, and asked for information about enrolling for next year. 
 
This Saturday is EdFest. It will look different this year, but Sela is prepared! 
 
Head of School (HOS) report (Attached as Appendix B) 
 
Goal 1: Improve student recruitment and retention 

● In January, expecting to have 14 cohorts in 14 rooms in the building and 8 
classes in distance learning. (Each cohort is no more than 10 students.) 

● Continuing to work to give individual families a choice about how to do 
learning (in person or remotely)—based on two earlier surveys and a new 
survey going out to families on 12/11. 

● Discussion of plans for 4th and 5th grade classes—small number of families 
want in-person learning; considering live broadcast for remote learning to 
allow in-person and remote students to learn together. 

● In-building learning is facilitated by: HEPA air filters in every classroom 
being used, upgrading of built-in ventilation system (begun in July, 
completed this week). Windows will be open wherever possible. This meets 
CDC and DOH standards. 

 
Goal 2: Stabilize and grow staff 

● 2 urban fellows at Sela this year; planning for them to be employees next 
year 

● 5 teachers and members of the leadership team have been participating in 
the EmpowerED school culture cohort. Working on developing a stronger 
culture of trust among adults in the building. Current survey results are 
encouraging on the subject of trust. 

 
Goal 3: Improve student achievement 

● Fall academic data later in the meeting 
 
Goal 4: Increase financial stability 

● Remain in a good financial position 
 
Goal 5: Strengthen family engagement 

● PTSA Giving Tuesday raised over $7000 
 
Board discussion: Terms of reopening 



 
Nearly all charter schools that have been open plan to remain open. Some other 
schools plan to open in January. 
 
Expecting to have all data from families by Thursday 12/17 on preferences for 
in-person or remote instruction. 
 
Proposal to do fully remote instruction for two weeks following winter break 
(January 5-15), with a return to in-person instruction on January 21 for those who 
choose. 
 
Planning for continued half-days for PreK, since naptime is mandated if early 
childhood students are in the building for more than 4 hours, kids can’t nap with 
masks, and there is concern about kids in the classroom without masks for the hour 
and a half of naptime. 
 
Aster moved to approve a return to (optional) in-person learning for early 
childhood and elementary school beginning on January 21, following two weeks of 
fully remote learning beginning on January 5. This is subject to changing conditions 
and restrictions in the city. Smruti seconded. 
Votes in favor: Yair, Rebecca, Bryce, Lisa, Ki’ara, Michael, Steve, Jennifer, Heather, 
Damone, Deena 
No votes against, no abstentions. 
 
Board discussion: Fall academic data 
 
PreK assessment 

- Happens 3 times per year (fall, winter, end of year) 
- Looking for preliteracy, basic math skills, Hebrew speaking and listening 
- This data is used to inform instruction, not used for student or teacher 

evaluation and not reported to PCSB. PCSB checks on social-emotional 
learning assessment for PreK. 

 
Hebrew testing 

- Oral proficiency interview between the teacher and the student. Collected for 
K-5 twice a year. Shlomit Lipton (formerly of Hebrew Public) helped Sela 
teachers develop a version of the test that is tailored to Sela’s Hebrew units. 

- Hebrew reading and writing (grades 2-5, twice a year). Looking for reading 
with vowels, word recognition. 

- Testing this year is difficult, because attendance at Hebrew classes has been 
lower this year than in other classes. 

- Looking at scores within grades and within years of experience with the 
language. 

 
 
MAP testing 



- K MAP data looked very high this year, possibly due to parental input 
- NWEA provided a tool for looking at learning loss; some grades show 

relatively high rates of learning loss since last school year. Elementary 
teachers are using the data to adjust plans for remediation. 

 
Board discussion: Strategic planning 
 
We are in the final year of our second three-year strategic plan. New plan to be 
rolled out in the summer. Plan to develop goals for the next three years: 

- Engage school leadership, school staff, board, and family community in the 
development of goals. 

- For each of the buckets of the plan, member of the school leadership team 
will chair a group of people to develop the proposed goals for that area 
between January and March. Each board member would be assigned to a 
committee. 

 
Committee volunteers: 

- Increase student recruitment and retention: Rebecca, Heather 
- Increase alignment of school culture with mission: Bryce, Aster 
- Stabilize and grow staff: Yair, Michael 
- Improve student achievement: Bryce, Rose 
- Increase financial stability: Steve, Heather, Damone 
- Strengthen family engagement: Lisa, Aster 
- Ensure strategic governance: Ki’ara, Smruti 

 
Committee update: End of year fundraising 
 
All board members but one have given this year; the last person plans to give ASAP. 
Total $21,825 raised out of our $30,000 goal for the year. Every board member is 
asked to send a fundraising letter to at least 10 people in their networks. 
 
Committee update: Finance committee 
 
Our audit for the past school year was submitted to PCSB on December 1.  
We will hold a vote in January. 
 
Committee update: Governance committee 
 
Yair sent language for a social media post to recruit a board member. Please share 
any feedback on the wording by the end of the day Friday. Then governance will 
circulate a final version. 
 
Teacher scholarship competition 
 
5 candidates applied for scholarships. Applications have gone out for review. 



Our application did not specify whether someone could receive the grant in two 
consecutive years. We may want to consider that for next year. 
Currently awaiting recommendations from the review committee. We may need to 
vote by email about the total amount to grant. 
 
Meeting ended at 8:52 pm  


